May 2022

PUBLIC WORKS MONTHLY REPORT

PROGRAMS

Erlanger Salutes

The Erlanger Salutes Banner Program was created for the community to recognize and honor
individuals on active duty, living, retired, and deceased service personnel by displaying the
honoree’s photo, name, rank and armed service branch on a banner to be flown from utility
poles throughout the City of Erlanger. All banners are displayed with an American flag.

Banners will be displayed on Commonwealth Avenue, from Baker Street to Dixie Highway,
and on Dixie Highway within Erlanger city limits. These banners will be displayed for up to 3
years and then returned to the sponsor.

Mowing

The PW'’s crews have 34 city owned
properties that are mowed weekly. These
properties range from facilities, parks to
ROW’s. The city also contracts out 13 other
properties such as alleyways and other green
spaces. PW'’s crews have worked 462 man
hours in May keeping the City looking
Exceptional.

Mulching

The PW’s Department annually has all
beds and tree rings mulched prior to
Memorial Day. The department does a
majority of the mulching in house and
utilizes contractors to mulch six locations
throughout the City. This year NK Lawn
Pros received the bid for the contracted
mulching. All mulching has been
completed for this year.

CAPITAL PROJECTS

Zeta Ct.
Jefferson Contracting lic will be starting the Zeta Court reconstruction project within the next
week weather permitting with a completion date prior to June 31, 2022

Woodward Ave.
The Woodward Avenue street reconstruction project started back up the week of June 25th
with a completion date prior to June 31, 2022.

Silverlake Park Restroom
The new Silverlake Park restroom project is moving along nicely with the walls completed and
under roof, all plumbing is roughed in with electric to follow painting.

Silverlake Park Phase 2
Rector Excavation has been working very diligently on the Silverlake Park Phase 2 project with
the concrete portion wrapping up and the play equipment nearing installation.

Stevenson Road Sidewalk
The Stevenson Road sidewalk project is nearing completion, the contractor needs 4 non rain
days to wrap this project up.

EMPLOYEES + SERVICES « COMMUNITY

TRAINING

Team members are again
attending virtual and off site
training classes. These classes
are part of the Road Scholar /
Road Master program hosted
by the University of Kentucky
Technology Transfer Center.

Upcoming Classes:

Basic Plan Reading

June 7th,

This workshop takes
participants through the various
types of plans used at road
departments. They will discover
how to read and interpret the
different types of standard
symbols and abbreviations. It
will discuss features and details
contained within plans:how to
define the types of scales and
identify dimensions found on
plans.

Environmental Awareness
June 8th,

The concept of going about
highway maintenance in a
manner that is environmentally
acceptable is of great
importance to state and local
agencies. This workshop
explores how to perform our
routine highway maintenance
and achieve quality production
while being environmentally
responsible and compliant.

Roadside/Vegetation
Management

June 15th,

This workshop covers the
basics of managing all types of
roadside vegetation. It
discusses the importance of an
Integrated Roadside Vegetation
Program (IRVM) and how to
achieve a well-balanced
program.




